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Infrastructure Needs Statement

Beginning in the late 1990’s the
City of Yreka conducted a full
review of its streets, water, sewer
and storm drainage systems. At
the time, the focus was primarily
on wastewater treatment plant
repairs and upgrades needed to
protect Yreka Creek. By conduct-
ing the studies, the City Council
wanted to make sure the infra-
structure that serves the residents
of Yreka was working acceptably.

The studies took a hard look at the
existing system. They showed that
while much of the system func-
tions well, large parts of the sewer
and water system are in need of
repair. The studies point out that
repairs are needed because of age
and use, not because of growth.
Over time, joints leak, pipes crack,
the ground shifts and nature takes
its course. Like any large and com-
plex system, maintenance is es-
sential to ensuring it continues to
function. Unfortunately, the cost
of providing that maintenance has
increased faster than the existing
fee system can meet.

As part of the study process,
methods for funding needed im-
provements  were  discussed.
Some, such as the adoption of
impact and connection fees, are
being phased in. Other obvious
methods, such as the increase in
water and sewer rates, were
placed on hold until the studies
were completed and the scope of
the problems were fully under-
stood. As of December 2007, the
studies are complete.

While the studies were
being conducted, the City
competitively sought and
received grants from many
different sources. In fact,
the City has been more
successful in this regard

CENTER-810 N. OREGON ST than any other community

in Siskiyou County, having

secured over $10 million dollars in
the last five years. However, these
funding sources are uncertain and
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seldom pay for the entire improve-
ment. Since grants do not have to
be repaid, they have become in-
creasingly more competitive. With

e

are in need of replacement or
repair.

It is important to note that water
and sewer services are expected to
pay their own way. Known as en-
terprise accounts, all operating,
maintenance and improvement
costs are directly related to the
water and sewer service provided.
Over time, the cost of addressing
regulations and operating the
water and sewer services have
increased substantially, while the
rates have increased slightly.

To this point, the City has met
shortfalls in operating costs by
using reserves. These reserves are
intended to pay for emergency

Studies and Projects Completed by the City of Yreka
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state and federal budgets showing
shortfalls for the foreseeable fu-
ture, the City cannot rely on the
availability of grants to meet its
system improvement needs.

The community has made substan-
tial investment in its infrastructure.
Water from Fall Creek is clean,
clear and plentiful. The wastewa-
ter treatment plant is efficient and
reliable. Streets are well-designed
and maintained. And the storm
drainage system is being improved
to meet the existing need of the
City and to allow us to grow. How-
ever, these infrastructure assets

Wastewater System Improvements Report
Wastewater Treatment Plant Improvements, 2001
Eastside Sewer Project
General Plan Update
Sewer Master Plan
Pavement Management System (Streets)

Storm Drain Master Plan
Sewer Rehabilitation Projects (3)

Water Master Plan
Storm Water Attenuation & Floodplain Restoration Project
\ Wastewater Treatment & Effluent Disposal Expansion Plan

response to natural disasters or
unexpected costs. Reserves can be
used for a while, but eventually
they will be depleted. With no
reserves, the City has limited abil-
ity to respond to emergency line
breaks or needs or take advantage
of opportunities. The loss of the
reserve also means it will not be
there to help with shortfalls be-
tween income and costs. Unless
adjustments to the rates are made,
the City’s reserves will be rapidly
depleted over the next 2-3 years.

Cities are reluctant to raise sewer
and water rates as these increases
are seen as “taxes” rather than a

See Infrastructure, Page 2
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payment for service. The last time the
City of Yreka increased sewer and wa-
ter rates was in 1999. At that time the
increase was necessary because the
City needed a loan to make repairs and
improvements to the wastewater treat-
ment plant and the loan required that
~the rates be high enough for
# repayment. Since the rate
increase in 1999, only cost of
living adjustments have been
made. Unfortunately, the
adjustments did not keep
pace with increases in main-
tenance costs.
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It is a fair question to ask
what about property taxes or
sales tax. What does the City
do with all the taxes | pay?
Unfortunately the City gets
only six percent of your
property tax and one percent
of sales tax you pay. The City also re-
ceives transient occupancy tax (TOT),
motor vehicle license fees, and other
miscellaneous income that helps make
up the difference between income and
cost, but these revenue services are not
used for water and sewer services.

It is also reasonable to wonder if the
City has added too many employees
over the same period of time. In fact,
the City has fewer employees working
in water and sewer than there were in
1999.

Studies are fine, but what the City must
do now is act. In the next several
months the City will need to increase
utility rates to make sure that the
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Infrastructure, Continued from Page 1

sewer and water systems remain
stable and efficient. The City will also
include an increase in the landfill fee
needed to meet contract obligations
with Siskiyou County, as discussed in
the last newsletter.

The last five years have seen record
increases in property values. Some of
that increase can be attributed to
being located in a City with safe
neighborhoods, a good hospital,
good schools, parks, streets, police
and fire protection. In order to keep
these values and maintain the qual-
ity of life in Yreka, we need to rein-

vest in our community. Through the
hard work of our grandparents, we
have inherited a great City full of
promise and potential. Through our
continued investment, we will hand
a vital City to our grandchildren.

We have scheduled a Town Hall
meeting on May 7, 2008, to explain
our current situation in greater
detail and provide handouts ex-
plaining the recommendations from
our Master Plans. At this meeting,
we seek your suggestions on how
we go forward together.
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