YREKA CITY COUNCIL
AGENDA
May 16, 2019 – 6:30 P.M.
Yreka City Council Chamber 701 Fourth Street, Yreka, CA
The full agenda packet can be found on the City’s website www.ci.yreka.ca.us/council
PLEDGE OF ALLEGIANCE
PLEASE SILENCE YOUR CELL PHONES. THANK YOU.

PUBLIC COMMENTS: This is the time for public comments. Council may ask questions but may
take no action during the public comment section of the meeting, except to direct staff to prepare a
report or place an item on a future agenda. If you are here to make comments on a specific agenda
item, you may speak at that time. If not, this is the time. Please limit your remarks to 5 minutes.
SPEAKERS: Please speak from the podium. State your name and mailing address so that City Staff
can respond to you in regard to your comments, or provide you with information, if appropriate. You
are not required to state your name and address if you do not desire to do so.
1. Discussion/Possible Action - Consent Calendar: All matters listed under the consent calendar are
considered routine and will be enacted by one motion unless any member of the Council wishes
to remove an item for discussion or a member of the audience wishes to comment on an item.
The City Manager recommends approval of the following consent calendar items:
a. Approval/ratification of payments issued from May 3 through May 16, 2019.
b. Approval of Minutes of the meeting held May 2, 2019.
2. Discussion/Possible Action – Approval of Yreka Summer Swim and Activity Program at the
Montague Community Park and Pool and Supplemental Appropriation in the amount of $8,000 to
be allocated between FY 2018-19 and FY 2019-20.
3. Discussion/Possible Action – Authorize City Staff to Enter into an Asset and Operations
Management Software and Professional Services Agreement with Cartegraph Systems, LLC
4. Discussion/Possible Action – Chamber of Commerce Contract; Lease 320 W. Miner Street.
5. Discussion/Possible Action – Authorize a Position Control Change deleting the Grant and project
Analyst Position and adding a Public Works Municipal Projects Manager.
6. Discussion/Possible Action – Adopt Resolution adopting the 2019 meeting calendar for the Yreka
City Council.
City Manager/Staff Reports
Council Statements and Requests: Members of the Council may make brief announcements, reports,
or request staff to report to Council on any matter at a subsequent meeting.
CLOSED SESSION:
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The City Council will recess to Closed Session to discuss the following item(s). At the conclusion of the Closed Session,
Open Session will reconvene and reportable action, if any, will be announced:

1. Conference with Real Property Negotiator (Government Code Section 54956.8)
Property:
Assessor Parcel No. 053-361-100 – 320 W. Miner St.
Third Party Negotiator: Mitchell, Darrell B & Meagan M
City Negotiators:
City Manager and City Attorney
Under Negotiation:
Possible Lease – negotiation of terms and conditions.
2. Conference with Real Property Negotiator (Government Code Section 54956.8)
Property:
Fall Creek
Third Party Negotiator: PacifiCorp
City Negotiators:
City Manager and City Attorney
Under Negotiation:
Possible purchase including price, terms of payment, or both.
3. Conference with Legal Counsel - Anticipated Litigation
Initiation of litigation pursuant to Subdivision (c) of Section 54956.9 of the Government Code:
(Number of cases to be discussed – 1 - The names of the parties are not disclosed, as it is believed
that that to do so would jeopardize the City's ability to serve process or to conclude existing
settlement negotiations to the City's advantage).
RETURN TO OPEN SESSION: Announcement of any action taken by the City Council in Closed
Session required by the Ralph M. Brown Act. (Government Code Section 54950 et. seq.)
Adjournment.
In compliance with the requirements of the Brown Act, notice of this meeting has been posted
in a public accessible place, 72 hours in advance of the meeting.
All documents produced by the City which are related to an open session agenda item and distributed
to the City Council are made available for public inspection in the City Clerk’s Office during normal
business hours.
In compliance with the Americans with Disabilities Act, those requiring accommodations for this meeting should notify the
City Clerk 48 hours prior to the meeting at (530) 841-2324 or by notifying the Clerk at casson@ci.yreka.ca.us.
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MINUTES OF THE REGULAR MEETING OF THE CITY COUNCIL OF THE CITY OF
YREKA HELD IN SAID CITY ON MAY 2, 2019
On the 2nd day of May 2019, the City Council of the City of Yreka met in the City Council
Chambers of said City in regular session, and upon roll call, the following were present:
Deborah Baird, Joan Smith Freeman, Duane Kegg, Paul McCoy, and Norman Shaskey Absent None.
Consent Calendar: Mayor Freeman announced that all matters listed under the consent calendar
are considered routine and will be enacted by one motion unless any member of the Council
wishes to remove an item for discussion or a member of the audience wishes to comment on an
item:
a. Approval/ratification of payments issued from April 19 through May 2, 2019.
b. Approval of Minutes of the meeting held April 18, 2019.
Following Council discussion, Councilmember McCoy moved to approve the items on the
consent calendar as submitted.
Councilmember Shaskey seconded the motion, and upon roll call, the following voted YEA:
Baird, Freeman, Kegg, McCoy and Shaskey.
Mayor Freeman thereupon declared the motion carried.
Alternatives for Montague pool use while Ringe Pool is out of service – Mayor Freeman.
Mayor Freeman reported that she has met with members Yreka Splash, representatives of the
City of Montague, and Scott Eastman of the YMCA to discuss possible alternatives to allow
Yreka youth to get to the Montague pool either for lessons or free swim. One of the options is
for the City to once again pay for bus passes and to fund a position through the YMCA for a staff
person to chaperone the kids on the Stage bus, supervise the kids at the Montague Pool, and
return with the kids on the Stage bus back to Yreka.
Following Council discussion, it was the consensus of the Council to direct staff to work with the
YMCA to work out options and cost, and report back to Council by the 1st meeting in June.
Update on Contract process – Contract with Chamber of Commerce.
City Manager Steve Baker reported that he has been in negotiations with the Chamber. The
current proposal includes some of the changes already discussed and also provides some options
for consideration by the City Council such as location and Saturday hours.
One of the criticisms of the current site of the Chamber Office is that it is difficult to locate. This
proposal includes a discussion of changing the location of the office, which would make it more
visible, but also would cost more. The estimated cost for rent, utilities, internet and phone at the
current location is $6,000, while the estimated cost of a new location on Miner Street would be
closer to $15,000.
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Prior to 2007, the City leased the space the Chamber was in and subleased to the Chamber and
another business. This is a possible option for the City’s arrangement with the Chamber. The
City and Chamber stopped this practice in 2007, in part because of difficulties with the second
sublease.
If the location changed, the Chamber could be open on Saturdays. The estimated cost for this
coverage by an hourly employee would be approximately $2,000 to offer this between Memorial
Day and Labor Day.
The Chamber has proposed eliminating the Night of Lights event and combining the tree lighting
with the Holiday Parade the Saturday after Thanksgiving. The July 4th celebration that was
discussed at the last Council meeting would be added for this year’s (2019-2020) contract year.
This addresses some of the concerns that came up at the last workshop and council meeting
regarding this item; however, there is a fiscal impact to some of these changes. Prior to working
on a final document to bring back to the Council, staff is suggesting a discussion on some of
these items in the proposal. The goal is to bring back a complete revised contract at a future
meeting, prior to June 30, 2019.
Following Council discussion, it was the consensus of the Council to direct the City Manager to
work with the Chamber and the City Attorney to prepare and bring back a Contact for Council
approval by the second meeting in June.
City Treasurer’s Report: Acceptance of:
Cash Balances Report – March 2019
Budget of Revenue and Expenditures with Year to Date Actuals through March 2019
Quarterly Treasurer’s Investment Report – 3rd Quarter Fiscal Year 2018/2019
Quarterly Fiscal Performance Report – 3rd Quarter Fiscal Year 2018/2019
Following Council discussion, Councilmember Shaskey moved to accept the Treasurer’s reports
as submitted.
Councilmember Kegg seconded the motion, and upon roll call, the following voted YEA:
Baird, Freeman, Kegg, McCoy and Shaskey.
Mayor Freeman thereupon declared the motion carried
CLOSED SESSION:
1. Conference with Real Property Negotiator (Government Code Section 54956.8)
Property:
Fall Creek
Third Party Negotiator: PacifiCorp
City Negotiators:
City Manager and City Attorney
Under Negotiation:
Possible purchase including price, terms of payment, or both.
2. Conference with Legal Counsel - Anticipated Litigation
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Initiation of litigation pursuant to Subdivision (c) of Section 54956.9 of the Government
Code: (Number of cases to be discussed – 1 - The names of the parties are not disclosed, as it
is believed that that to do so would jeopardize the City's ability to serve process or to
conclude existing settlement negotiations to the City's advantage).
RETURN TO OPEN SESSION: Upon return to open session, City Manager Baker reported
out that no reportable action was taken in closed session.
ADJOURNMENT There being no further business before the Council the meeting was
adjourned.

Attest:
___________________________
Elizabeth E. Casson, City Clerk
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_________________________
Joan Smith Freeman, Mayor
Minutes approved by Council
Motion May 16, 2019
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CITY OF YREKA
CITY COUNCIL AGENDA MEMORANDUM

To:

Yreka City Council

Prepared by:

Steve Baker, City Manager

Agenda title:

Discussion/Possible Action - Approval of Yreka Summer Swim and Activity
Program in at the Montague Community Park and Pool and Supplemental
Appropriation of $8,000 to be allocated between FYI 8-19 and FYI 9-20

Meeting date:

May 16, 2019

Discussion:
At the May 2, 2019 Yreka Council Meeting, discussion centered around providing transportation,
contract staffing, and pool passes to afford recreational swimming to Yreka's youth.
The proposal's basic elements included the options of:
•
•
•
•

paying trained staff from the Siskiyou Family YMCA to chaperone (youth leader) the swimmers in transit on
the STAGE bus and remain onsite while at the Montague Community Park,
providing reduced rate bus passes to the youth and;
providing swim passes for youth swimmers.
suggested program duration discussed was 6-8 weeks.

In determining cost estimates, the following information was provided:
•
•
•

Participant levels: 5-10 average, 10-20 good, 20+ overwhelmingly successful
Number weekdays for program: to be determined (e.g. M/W/F, TITH, M-F?)
Staffing levels (1-2 based on program participant, with an initial commitment of one), estimated rate $15 per
hour per youth leader.

Assuming good participation within the program model, cost would be $8,000
•
•
•
•

Estimated reimbursement to YMCA $4,800-$5,200 8 weeks 5 days a week per youth leader
Montague pool passes: $600-$1,000 (fixed cost passes)
STAGE Bus passes $400-$800 (fixed cost passes)
Program Contingency: $1,000 (participant volume fluctuation on the high side, e.g. additional daily swim or
bus passes)

Fiscal Impact: It is estimated that a full-service program would range $8,000 on the high side with
one YMCA teen leader employee. Program can be scalable in size from there. Should participation
exceed collective estimates, then a second teen leader may be needed, that would affect estimated
cost.
Recommendation:
That the Council Approval of Yreka Summer Swim and Activity Program in at the Montague
Community Park and Pool and Supplemental Appropriation of $8,000 to be allocated between
FY18-19 and FY19-20
)

Page 1 of 1

CITY OF YREKA
CITY COUNCIL AGENDA MEMORANDUM

To:

Yreka City Council

Prepared by:

Steven W. Baker, City Manager

Agenda title:

Discussion/Possible Action - Chamber of Commerce Contract; Lease 320
Miner Street.

Meeting date:

May 16, 2019

Discussion:
At the last meeting, Council, staff and the Yreka Chamber discussed the agreement between the
City and the Chamber of Commerce. Since one of the main items was location and the additional
cost, on May 8th , the Mayor and I met with the owner of the building at 320 Miner Street and
representatives of the chamber on site. As a result of that meeting, we have some business terms to
incorporate into the existing agreement as well as a lease agreement with the owner. These will not
be ready prior to the agenda package going out.
We will update the Council at the meeting, or before if we are able.

Page 1 of 1

= = = = = = = = = = - · · · · ·-··-----··

CITY OF YREKA
CITY COUNCIL AGENDA MEMORANDUM

To:

Yreka City Council

Prepared by:

Steven W. Baker, City Manager

AGENDA TITLE:

DISCUSSION/POSSIBLE ACTION - Authorize a Position Control Change
Deleting the Grants and Project Analyst Position and adding a Public Works
Municipal Projects Manager

Meeting date:

May 16, 2019

Discussion:
Council and staff have had a number of discussions regarding getting projects and programs
accomplished. One of the key positions is the Public Works Municipal Projects Manager who
handles public works projects, grants and other projects. This position was assisted by the Grants
and Project Analyst.
As a result of a promotion, the Grants and Policy Analyst position is open. After extensive
conversations, staff has concluded that instead of hiring at the analyst level, upgrading the position
to a Public Works Municipal Project Manager and splitting projects between the two project
managers would make more sense and allow projects to move forward. We will then move forward
with the recruitment.
We are therefore requesting a modification to the position control list in the 2019-20 budget
deleting the analyst and moving that position to a second project manager position. The additional
annual cost of the position (approximately $15,000 to $18,000) will be covered by savings in the
current two-year budget.
When the project managers are working on grant funded projects, their costs are charged to the
grants as permitted by the grant agreement.
Fiscal Impact
The fiscal impact of $15,000 to $18,000 annually is covered by salary savings in the current budget
Recommendation:
That the Council Authorize a Position Control Change Deleting the Grants and Project Analyst
Position and adding a Public Works Municipal Projects Manager.

Apprnved ~

---=-,
Steven Baker, City Manager
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CITY OF YREKA
CITY COUNCIL AGENDA MEMORANDUM

To:

Yreka City Council

Prepared by:

Steve Baker, City Manager

Agenda title:

Adopt Resolution adopting the 2019 meeting calendar for the Yreka City
Council.

Meeting date:

May 16, 2019

Discussion:
At the meeting held May 2, 2019, the City Council discussed the possible cancellation of the June 6
and July 4 meetings, replacing the June 6 meeting with a Special Meeting to be held Tuesday June
11, 2019.
The June 6, 2019 meeting conflicts with the Jackson Street School Eight Grade Graduation, and the
meeting scheduled July 4, 2019 is on a legal holiday. Yreka Municipal Code Section 1.24.010
states that "When the day for any regular meeting falls on a legal holiday, no meeting shall be held
on such holiday, but a regular meeting shall be held at the same hour on the following Tuesday or
as the Council may direct by adoption of a Resolution ".
Staff is recommending that these City Council meetings be formally cancelled, and that a Special
Meeting be scheduled for June 11, 2019. By scheduling this cancellation well in advance and
establishing a formal meeting calendar for the year, advance planning by staff (as well as Council)
1s easier.
Fiscal Impact: None
Recommendation: Staff recommends adoption of the Resolution adopting the 2019 meeting
Calendar for the Yreka City Council.

Approved b y . ~
Steven Baker, City Manager
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RESOLUTION NO. 2019-16
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YREKA
ADOPTING THE 2019 MEETING CALENDAR FOR THE
YREKA CITY COUNCIL
BE IT RESOLVED by the City Council of the City of Yreka that
the 2019 meeting calendar for the regular meetings of the Yreka is as
follows:

January 3 & 17 meetings cancelled
January 24, 2019 Special Meeting

July 4, 2019 - Cancelled
July 18, 2019

February 7, 2019
February 21, 2019

August 1, 2019
August 15, 2019

March 7, 2019
March 21, 2019

September 5, 2019
September 19, 2019

April 4, 2019
April 18, 2019

October 3, 2019
October 17, 2019

May 2, 2019
May 16, 2019

November 7, 2019
November 21, 2019

June 6, 2019 - Cancelled
June 11, 2019 Special Meeting
June 20, 2019

December 5, 2019
December 19, 2019

Passed and adopted this 16th day of May, 2019, by the following vote:
AYES:
NAYS:
ABSENT:

Joan Smith Freeman, Mayor
Attest:

Elizabeth E. Casson, City Clerk

